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MISSION, VISION AND GUIDING PRINCIPALS
 

Mission: “To instill in young Americans, through a multi-faceted Cadet program which is physically
and mentally challenging and rewarding, the importance of national pride, service to others, and
maintaining a drug-free and gang-free lifestyle.”

 

Vision: “To be the premier Cadet program in the United States, noted for its dedication to youth,
quality of training, and respect for the heritage and traditions of the United States Army.”

 

Guiding Principles: To effectively accomplish our Mission and Vision, we subscribe to the following
principles:

 

The development of the individual Cadet is the sole purpose of the U.S. Army Cadet Corps (USAC). No
aspect of our organization is to take priority over our mission of developing America’s youth.

We will endeavor to provide a program that is challenging, exciting and rewarding. We will encourage
Cadets to test their physical, mental and emotional limits while ensuring a realistic, safe and
wholesome training environment.

The Officers’ Corps exists to serve the Cadets, providing young people the opportunity to learn
leadership, self-confidence and patriotism. Cadets will be involved in as much of the day-to-day
operation of the USAC, at all levels, as is reasonably possible. We are a training ground for
tomorrow’s leaders, and accept that mistakes may be made in order to learn valuable lessons.

Communication is essential to success. All members of the USAC – regardless of rank or assignment –
are encouraged to communicate openly and honestly, within the parameters of good order and
discipline.

We are mindful that the dedicated volunteers of the USAC Officers’ Corps are charged with carrying
out the program. We will respect their time and only place demands upon them which are essential to
the safe and efficient operation of the program. We pride ourselves in being non-paid professionals
who take volunteerism to a new dimension.



Preface

This manual is one of a series of Cadet training publications (CTPs) that support individual training.
Commanders, trainers, and Cadets will use this manual to plan, conduct, sustain and evaluate individual
training of Cadet tasks in units and at Annual Training.

This manual includes the Army Warrior Training plan for warrior skills and task summaries for critical
common tasks that will be evaluated for USAC Cadet Program Milestone and Awards completion. This
manual is a subset of the Army Soldier's Manual of Common Tasks (STP 21-1-SMCT and STP 21-2-
SMCT). Task summaries in this manual and the original Army manuals are authorized sources for this
information and guidance. 

Training support information, such as reference materials, is also included. The Education and Training
Directorate of National Headquarters (G-7) will ensure that this information is available to all members
of the organization in a digital format at all times.

This manual applies to full members of the United States Army Cadet Corps and Military Adventure
Camp students. The proponent of this publication is the Deputy Chief of Staff for Education and
Training, United States Army Cadet Corps (G-7). Please refer to Appendix A of the original Army
source materials for the proponents of the tasks. 

Send any comments or questions regarding the task summaries contained in this manual to —

Deputy Chief of Staff for Education and Training
Headquarters, United States Army Cadets
Millersburg, KY



Chapter 1 - Introduction to the CTM System

1-1. GENERAL
The Army's basic mission is to train and prepare Soldiers, leaders, and units to fight and
win in combat. Because this training is a basic part of soldiering and because the USAC
is an Army enlisted career exploration program, much USAC training is based directly on
Army manuals. 

Units do not have the time or the resources to achieve and sustain proficiency on every
possible training task. Therefore, the Education and Training Directorate (G-7) has
created a list of common task skills that are to be trained and evaluated at the unit, and at
resident training. The training publications provide the critical individual tasks for each
Cadet milestone. Unit training staffs and Cadet NCO leaders use the tasks in the manuals
to train their Cadets and measure their proficiency on these critical tasks. The manuals
provide task performance and evaluation criteria and are the basis for individual training
and evaluation at the unit, and for task-based evaluation during resident training.

1-2. PURPOSE
This Cadet Training Manual (CTM) contains the individual tasks that are deemed
essential to the proper training of USAC Cadets. These are some of the warrior skills that
Soldiers must be able to perform to fight, survive, and win in combat.

This CTM gives the commander, NCO trainer and individual Cadets the information
needed for training at their units. This information allows trainers to plan, prepare, train,
evaluate, and monitor individual training of these tasks. Used with USAC organization
training plans this manual will help build a good unit-training plan.

1-3. COMMANDER'S RESPONSIBILITIES
Using the USAC National Training Plan, the commander will determine the needed level
of development his people need to accomplish their training goals. These goals will be
used to develop a strategy to accomplish required training throughout the training year.
The commander also gives his trainers and Cadet NCOs the guidance they need to carry
out his strategy.

The commander must design a unit training plan that reflects the intent and requirements
of the National Training Plan prepares the unit for the full spectrum of training
operations. Cadets  must develop and sustain proficiency in the critical tasks for their
skill level. The commander's unit training program should provide individual training for
all Cadets in the unit and routinely evaluate their proficiency. Chapter 2 provides
information on where the tasks are first trained to standard and the frequency that the
tasks are trained to maintain proficiency.

Based on the commander's guidance, individual training in the unit is the responsibility of
his officers, Instructors and Cadet NCOs. The commander must give trainer the priorities,
resources, and direction needed to carry out training. He or she must also assess the



success of that training adjust the unit training plan as needed. 

To develop a training program, use the following seven step approach:

Step 1. Set the objectives for training.
Step 2. Plan the resources (personnel, time, funds, facilities, devices, and training
aids).
Step 3. Train the trainers.
Step 4. Provide the resources.
Step 5. Manage risks and environmental and safety concerns.
Step 6. Conduct the training.
Step 7. Evaluate the results.

1-4. TRAINER'S RESPONSIBILITIES
Trainers use the following steps to plan and evaluate training:

a. Identify individual training requirements. The Unit Commander determines which
tasks Cadets need to train based on the National Training Plan. The unit's training plan is
used to help the trainer define the individual training needed.

b. Plan the training. Plan individual training based on the unit’s training plan. Be
prepared to take advantage of opportunities to conduct individual training (“hip pocket”
training).

c. Gather the training references and materials. The task summaries list references that
can assist the trainer in preparing for the training of that task. The Education & Training
Directorate or a local or host Army or National Guard unit may be able to provide
additional training materials for tasks that are taken straight from Army publications.

d. Manage risks and environmental and safety concerns. Assess the risks involved in
training a specific task under the conditions current at the time of training and if
necessary, implement controls to lessen the risk level. Ensure that training preparation
takes into account those cautions, warnings, and dangers associated with each task as
well as environmental and safety concerns.

e. Train each Cadet. Demonstrate to the Cadet how to do the task to standard and explain
(step by step) how to do the task. Give each Cadet the opportunity to practice the task
step by step.

f. Check each Cadet. Evaluate how well each Cadet performs the tasks in this manual.
Conduct these evaluations during individual training sessions or while evaluating
individual proficiency when conducting unit collective tasks. This manual provides a
training and evaluation guide for each task to enhance the Trainer’s ability to conduct
year-round, hands-on evaluations of tasks critical to the unit's mission. Use the
information in the Cadet Task Training plan (chapter 2) as a guide to determine how
often to train the Cadet on each task to maintain proficiency.

g. Record the results. Units may use the leader book referred to in FM 7-1 to record task
performance. This gives the unit commander total flexibility on the method of recording
training. 



h. Retrain and evaluate. Work with each Cadet until the individual performs the task to
standard. Well-planned, integrated training increases the professional competence of each
Cadet and contributes to the development of an efficient unit. The Trainer or first-line
supervisor is a vital link in the conduct of training.

1-5. CADET’S RESPONSIBILITIES
Each Cadet must be able to perform the individual tasks required. The Cadet must
perform the task to the standard listed in this CTM. If a Cadet has a question about how
to do a task, or which tasks in this manual he or she must perform, it is the Cadet’s
responsibility to go to the first-line supervisor for clarification. The first-line supervisor
knows how to perform each task or can direct the Cadet to the appropriate training
materials. Additionally, each Cadet should—

a. Know the training progression for his or her skill level. A list of the required tasks is
found in chapter 2 of this manual and in other USAC Cadet Program materials.

b. Check the USAC online library and the Reimer Digital Library for new training
materials to support self-study to maintain previously trained tasks and to learn new
tasks.

1-6. TASK SUMMARIES
Task summaries document the performance requirements of a task. They provide the
Cadet and the trainer with the information necessary to evaluate task performance. The
format for the task summaries is—

a. Task title. The task title identifies the action to perform.

b. Task number. The task number is a number that identifies each task. Include the entire
task number, along with the task title, in any correspondence relating to the task.

c. Conditions. The task conditions identify all the equipment, tools, materials, references,
job aids, and supporting personnel that the Cadet needs to perform the task. This section
identifies any environmental conditions that can alter task performance such as visibility,
temperature, or wind. This section also identifies any specific cues or events (for
example, on guard duty) that trigger task performance.

d. Standards. A task standard specifies the requirements for task performance by
indicating how well, completely, or accurately a product must be produced, a process
must be performed, or both. Standards are described in terms of accuracy, tolerances,
completeness, format, clarity, number of errors, quantity, sequence, or speed of
performance.

e. Training and evaluation guide. This section has two parts. The first part, Performance
Steps, lists the individual steps that the Cadet must complete to perform the task. The
second part is the Performance Evaluation Guide. This provides guidance on how to
evaluate a Cadet’s performance of the task. It is composed of three subsections. The
Evaluation Preparation subsection identifies special setup procedures and, if required,
instructions for evaluating the task performance. Sometimes the conditions and standards
must be modified so that the task can be evaluated in a situation that does not exactly



duplicate actual field performance. The Performance Measures subsection identifies the
criteria for acceptable task performance. The Cadet is rated (GO/NO GO) on how well he
or she performs specific actions or produces specific products. As indicated in the
Evaluation Guidance, the Cadet must score a GO on all or specified performance
measures to receive a GO on the task and be considered trained.

f. References. This section identifies references that provide more detailed and thorough
explanations of task performance requirements than that given in the task summary
description. This section identifies resources the Cadet can use to improve or maintain
performance.

g. Additionally, task summaries can include safety statements, environmental
considerations, and notes. Safety statements (danger, warning, and caution) alert users to
the possibility of immediate death, personal injury, or damage to equipment. Notes
provide additional information to support task performance.

1-7. TIPS FOR TRAINERS
a. Prepare yourself:

(1) Get training guidance from your chain of command on when to train, which
Cadets to train, availability of resources, and a training site.

(2) Get task conditions and standards from the task summary in this manual.

(3) Ensure that you can do the task. Review the task summary and the references
in the reference section. Practice doing the task or, if necessary, have someone
train you on the task.

b. Prepare the resources:

(1) Obtain the required resources as identified in the conditions statement for each
task and/or modified in the training and evaluation guide.

(2) Gather the equipment and ensure that it is operational.

 (3) Prepare a training outline consisting of informal notes on what you want to
cover during your training session.

(4) Practice your training presentation.

(5) Coordinate for the use of training aids and devices.

(6) Prepare the training site using the conditions statement as modified in the
training and evaluation guide.

c. Train the Cadets:

(1) Tell the Cadet what task to do and how well it must be done. Refer to the task
standards and the performance measures for the task, as appropriate.

(2) Caution Cadets about safety, environment, and security considerations.

(3) Demonstrate how to do the task to the standard. Have the Cadets study the
appropriate training materials.



(4) Provide any necessary training on basic skills that Cadets must have before
they can be proficient with the task.

(5) Have the Cadets practice the task until they can perform it to standard.

(6) Provide feedback to those Cadets who fail to perform to the task standards,
and have them continue to practice until they can perform to the task standards.

(7) Combine training on the individual tasks contained in this manual with the
collective tasks contained in the MTP. Ensure that the necessary safety equipment
and clothing needed for proper performance of the job are on hand at the training
site.

d. Record the results: First-line supervisors record the results and report information to
unit leadership.

1-8. TRAINING SUPPORT
Task training and evaluation should be addressed to your chain of command or the
Education and Training Directorate at USAC National Headquarters.

1-9. EVALUATING TASK PERFORMANCE
Trainers need to keep the following points in mind when preparing to evaluate their
Cadets—

a. Review the performance measures to become familiar with the criteria on which you
will score the Cadet.

b. Ensure that all necessary equipment and clothing needed for proper performance of the
job are on hand at the training site. Remember to include safety equipment.

c. Prepare the test site according to the conditions section of the task summary. Some
tasks contain special evaluation preparation instructions. These instructions tell the
trainer what modifications must be made to the job conditions to evaluate the task. Reset
the site to its original condition after evaluating each Cadet to ensure that the conditions
are the same for each Cadet.

d. Advise each Cadet of any special guidance that appears in the evaluation preparation
section of the task summary before evaluating. e. Score each Cadet based on the
information in the performance measures and evaluation guidance. Record the date of
training and task performance score (GO or NO GO) in the sections training records for
each Cadet.

(1) When applicable, conduct an exercise after-action review to allow training
participants to discover for themselves what happened, why it happened, and how
it can be done better. Once all key points have been discussed and linked to future
training, the evaluator will make the appropriate notes for inclusion into the score.

(2) Score the Cadet GO if all performance measures are passed. Score the Cadet
NO GO if any step is failed. If the Cadet fails any step, show or tell him or her
what was done wrong and how to do it correctly.



Chapter 2 - Training Guide

2-1. THE CADET TASK TRAINING PLAN
a. Cadet Task Training focuses on training Cadet tasks. This chapter and chapter 4
provide information to identify individual tasks to train and assist in the trainer’s
planning, preparation, training assessment, and monitoring of individual training in units.
It lists by general subject area and skill level the tasks that Cadets must perform, the
initial training location, and a suggested frequency of training.

b. The training location column uses brevity codes to indicate where the task is first
taught to standards. If the task is taught in the unit the word, “UNIT” appears in this
column. If the task is trained via self-development media, “SD” appears in this column. If
the task is taught in the training base, the brevity code (i.e.: BCT, BLC, CNCOC) of the
resident course appears. Brevity codes and resident courses are listed below.

THA Troop Handler's Academy

CNCOC Cadet NCO Course

BLC Basic Leader's Course

BCT Basic Cadet Training

UNIT Trained in/by the Unit

SD Self-Development Training

c. The sustainment training column lists how often (frequency) Cadets should train on the
task to ensure they maintain their proficiency. This information is a guide for
commanders to understand the USAC organizational training plan (OTP). 

Frequency Codes

AN Annually

SA Semi-Annually

OT One-Time

Cadet Task Training Plan
Task Number Title Training Location Training

Frequen
cy

Target
Grade

Skill Level 1



Cadet Task Training Plan
Task Number Title Training Location Training

Frequen
cy

Target
Grade

Subject Area 1. Individual Conduct

000-000-0000 Comply with the
Cadet Code of
Discipline

UNIT AN E-1

Subject Area 2. First Aid

000-000-0000 Evaluate a Casualty UNIT AN E-2

000-000-0000 Perform First Aid for
Head Injuries

UNIT AN E-2

000-000-0000 Perform First Aid for
Cold Injuries

UNIT AN E-2

000-000-0000 Practice Individual
Preventative
Medicine

UNIT AN E-2

000-000-0000 Perform First Aid to
Prevent or Control
Shock

UNIT AN E-3

000-000-0000 Perform First Aid for
Burns

UNIT AN E-3

000-000-0000 Perform First Aid to
Restore Breathing
and/or Pulse

UNIT AN E-3

000-000-0000 Perform First Aid for
a Bleeding and/or
Severed Extremity

UNIT AN E-3

000-000-0000 Perform First Aid for
a Suspected Fracture

UNIT AN E-3

000-000-0000 Transport a Casualty UNIT AN E-3

Subject Area 4. Survive

000-000-0000 React to Man-to-
Man Contact

BLC E-5

000-000-0000 Move Under Direct
Fire

BLC E-5

000-000-0000 Move over, Through
or Around Obstacles
(Except Minefields)

BLC E-5



Cadet Task Training Plan
Task Number Title Training Location Training

Frequen
cy

Target
Grade

000-000-0000 React to Indirect Fire
While Dismounted

BLC E-5

000-000-0000 React to Flares BLC E-5

000-000-0000 Select Temporary
Fighting Positions

BLC E-5

000-000-0000 Perform Movement
Techniques During
an Urban Operation

BLC E-5

000-000-0000 Enter a Building
During an Urban
Operation

BLC E-5

000-000-0000 Control Access to a
Military Installation

BLC E-5

Subject Area 5. Navigate

000-000-0000 Identify Topographic
Symobls on a
Military Map

UNIT AN E-2

000-000-0000 Identify Terrain
Features on a Map

UNIT AN E-2

000-000-0000 Measure Distance on
a Map

UNIT AN E-2

000-000-0000 Determine a
Location on the
Ground by Terrain
Association

UNIT AN E-2

000-000-0000 Determine the
Elevation of a Point
on the Ground Using
a Map

UNIT AN E-2

000-000-0000 Determine the Grid
Coordinates of a
Point on a Military
Map

UNIT AN E-3

000-000-0000 Orient a Map Using
a Lensatic Compass

UNIT AN E-3



Cadet Task Training Plan
Task Number Title Training Location Training

Frequen
cy

Target
Grade

000-000-0000 Orient a Map to the
Ground by Map-
Terrain Association

BCT E-3

000-000-0000 Determine a
Magnetic Azimuth
Using a Lensatic
Compass

BCT E-3

000-000-0000 Determine Azimuths
Using a Protractor

BCT E-3

000-000-0000 Compute Back
Azimuths

BCT E-3

Subject Area 6. Communicate

000-000-0000 Perform Voice
Communications

UNIT AN E-2

Subject Area 7. See

000-000-0000 Identify Military
Vehicles

UNIT AN E-4

000-000-0000 Perform Surveillance
Without the Aid of
Electronic Devices

UNIT AN E-5

Subject Area 21. Defensive Measures

000-000-0000 Challenge Persons
Entering Your Area

UNIT AN E-1

000-000-0000 Perform Duty as a
Guard

UNIT AN E-1

000-000-0000 Control Entry to and
Exit from a
Restricted Area

UNIT AN E-1

000-000-0000 Camouflage
Yourself and Your
Individual
Equipment`

BCT E-2

000-000-0000 Use Visual Signaling
Techniques

UNIT AN E-2

000-000-0000 Practice Noise, UNIT AN E-2



Cadet Task Training Plan
Task Number Title Training Location Training

Frequen
cy

Target
Grade

Light, and Litter
Discipline


